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POSITION ANNOUNCEMENT

EXECUTIVE DIRECTOR
Family Services of Central Massachusetts, a $3.7M, financially stable, non-profit human service corporation, seeks a talented and inspiring Executive Director committed to those most in need in our communities to lead the organization through a period of significant transition as it continues to strategically expand its services. 

For nearly 125 years FSCM has supported and promoted independence of families and individuals and helped them to cope with an increasingly complex world while fostering a life-long respect for self and others. FSCM aspires to be our region’s provider of choice for assistance to individuals and families, well connected and attuned to community needs and widely recognized for excellence.

Currently over 5,000 people of all ages participate in year-round programs:  Elder Services, Home Care Services, Senior Companions, RSVP Worcester Volunteers, Child & Family Counseling, Mediation, Employee Assistance Program and Center for Childcare Careers. For additional information about FSCM and its programs, please go to www.fscm.org . 

Opportunities and Challenges

FSCM is in the middle of a transformation, moving from an organization that defined itself as a collection of services and individual programs, to a partner and leader across greater Worcester’s human service sector.  The new CEO joins at a very important time for the organization.

The next Executive Director should be prepared to work with Board, staff, and volunteers to lead FSCM through the shift that is already underway to an even more efficient and effective nonprofit. As part of the growth of FSCM to its next level of organizational development, the chief executive, along with the board, will have the challenge of strategically assessing programs, business lines and community needs and adjusting the business model. Effective communication and documented, transparent processes will be increasingly important. 

Consistently marketing who we are, what we do, how we do it, and why we do it to the public at large, partner organizations and to FSCM’s community of parents, elders, young people and volunteers will be a key challenge. Building and creatively utilizing technology to facilitate communication, increase efficiency, and enhance the future of the organization will be an essential part of meeting that challenge.

The organization is governed by a 21 person Board of Directors who serve as passionate volunteers and supporters. The board is currently in its second year of undertaking a significant turnover of retiring directors and developing a renewed governance structure to support a healthy transition for the organization. 

Continuing to build financial resources for FSCM is paramount. The next Executive Director will need to play an active role in fundraising as well as help the Board continue its strategic recruitment of new Board members, assuring that the Directors have a keen understanding of their fundraising responsibilities and a clear grasp of the key and essential role that fundraising plays in the success of a nonprofit.

As the next chief executive moves FSCM forward, he or she should recognize and embrace the important values of compassion, respect and integrity that have been nurtured from the organization’s beginning.

Responsibilities

The Executive Director serves as chief executive officer, leads a nine-person management team, and as such, reports to the Board of Directors and has overall responsibility for the strategic, financial, programmatic, and management operations of the organization. In addition to internal management functions, the Executive Director serves as primary ambassador to the broader community: raising funds; cultivating relationships with donors; and representing the community we serve. 

The Executive Director provides strategic leadership assuring that the organization has a long-range strategy and sustainable business model which achieves its mission, and toward which it makes consistent and timely progress. Building on FSCM’s excellent reputation, the chief executive works with the board and management team to identify and set priorities, areas for improvement, and opportunities for institutional growth and increased impact. In addition, s/he manages relationships with the board, and helps identify potential new board members and assists in their recruitment, orientation and ongoing engagement in their board responsibilities. 

The chief executive oversees all company communications including web site and public relations/marketing efforts in conjunction with the staff and consultants. The executive is responsible for raising the profile of FSCM through ongoing networking, cultivation of media contacts, and interaction with foundation representatives, academic leaders, nonprofit agency representatives, and community and business leaders. 

In revenue and fund development, the Executive Director expands fund development efforts, including cultivation and stewardship of individual, foundation and corporate donors. In partnership with the board and resource development consultant s/he will provides leadership in developing plans and strategies to meet funding needs.

Internally, the Executive Director leads and supports the management team, fosters trust and maintains positive morale and a sense of teamwork among all staff and volunteers, and ensures required skills and competencies across functional areas; this includes maintaining a climate that attracts, keeps, and motivates a diverse staff with strong leadership skills. 

Qualifications

The Executive Director must be both a strategist and strong manager with the ability to lead and inspire staff, volunteers and community. A passion for solving problems and working with the community is key as is being respectful and culturally sensitive to members of all races, genders, classes, and those of different abilities.  

The Board of Directors is seeking a person of integrity who is able to build trust; an effective communicator who values transparency and who inspires others to work collaboratively toward a common goal.

The ideal candidate will possess the following professional and personal qualities:

Required:

· Minimum of eight years experience in a senior management position.
· Strong financial management skills, including fund accounting, budgeting and financial analysis. 
· Demonstrated ability to adapt an organization to the evolving needs of the community it serves.

· Demonstrated ability to cultivate positive relationships with funders and individual donors, and success in fundraising and revenue generation.

· Experience creatively using technology to enhance the future of an organization. 

· Ability in public speaking, clear and effective written and oral communication and effective group skills; ability to tell the story of the organization.
· Demonstrated ability to function in an open, collaborative environment and foster teamwork.

· Successful experience working with diverse populations and extending the cultural competence of an organization.

· Demonstrated effectiveness in building relationships/partnerships outside of the organization.

Desirable:

· Bachelors Degree; Masters Degree preferred. Consideration may be given for equivalent experience in lieu of a degree.
· Three years experience in the delivery of human services.

· Success bringing visibility to an organization; marketing and public relations experience.

· Experience and familiarity with the needs and institutions of greater Worcester, or non-profit work experience in a similar environment.
· Experience with the government and foundation funders of central MA and of FSCM.
· Experience in nonprofit board development and supporting board leadership; skilled at building the board/ED team.

· Bilingual
Compensation

The compensation package is based on meeting job qualifications and is competitive with comparable nonprofit organizations in the region. FSCM offers a competitive benefit package.

To Apply

Interested individuals should address their resume in confidence with cover letter and salary requirements by August 2, 2013 to: search@leadertransitions.com .

FSCM is an Equal Opportunity Employer and is committed to recruiting a broadly diverse pool of candidates for this position.
